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Instructions : 1. Answer Q. No. 9 and any five of the remaining
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questions.

2. Q. No. 9 carries 20 marks and the remaining
questions carry 16 marks each.

3. Answers should be written either in English or

Kannada completely.

. Discuss clearly the significance of management from the
point of view of modern business operations.
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. Discuss the principles of an organisation.
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. Explain Mc Gregor’s theory of X and Y motivation.
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. Explain the various sources of recruitment. How recruitment
is different from selection ?
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. Explain the different steps in planning.
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. Briefly describe the line and staff organisational structure with

its merit and demerit.
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. Explain the importance of direction in an organisation and the
principles of direction.
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Q. No. 8. Write short notes on any two of the following : Marks : 2x8=16
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(a) Training
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(b) Span of management
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(c) Departmentalisation.
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Q. No. 9. Solve any two of the following problems : Marks : 2x10=20
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(@) “Sound organisation structure is an essential prerequisite

of efficient management.” Discuss this statement and
point out the various principles which should be followed
in developing organisation structures.
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(b) “Motivation is the core of management.” Discuss. What
can management do to motivate the staff in an industrial
organisation ?
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(c) “The successful leader accurately understands himself, the
organisation, the individuals and the group he is dealing with
and the broader social environment in which he operates.”
Discuss.

23 urﬁ\ :u’om;oia wrj\ B8N wrﬁ\ nooNY wﬁ\ oDTR,
ToODFIRY) [N, SPTBERTWY, TF) W[ FODF
DTFLIT LTITDE ToSRWE TONCY) Ter ITFOIT.

WTOA,




